
Module Synopsis – Advanced Diploma in Management 
 

 

Responsible Business 
This module examines the nature of business enterprise and its relationship with wider 
society, seeking answers to the question: what does it mean for businesses to behave 
responsibly? There is an ongoing debate regarding this question, with answers ranging 
from ‘just maximize shareholder value’ to ‘consider everyone who is affected, including 
unborn future generations’, with many variations in between. In this ongoing debate we 
encounter ideas regarding, for example, stakeholder theory, the triple bottom line, 
corporate social responsibility, business ethics, the role of the state or of supra-national 
organizations, and so on. This module aligns well with the mission of the PRME 
(Principles for Responsible Management Education) (PRME) initiative to inspire and 
champion responsible management education. The challenge in this module of applying 
ideas from a complex ongoing debate to contemporary business and societal issues will 
support students in the development of both academic and employability skills.  
 

Assessment weighting: Coursework 100%  
 
Business Enterprise Start-Up 
The aim of this module is to expose students to the exciting, challenging and increasingly 
complex work of entrepreneurship and business ‘start-ups’. This will give a sense of the 
challenges inherent in starting up and running a new enterprise. Students will also 
develop a critical understanding of contemporary discourses surrounding ‘entrepreneurs’ 
and ‘entrepreneurship’ as they are found in the wider culture and society at large. 
 
Assessment weighting: Coursework 100%  
 
Organisational Decision Making 
This module is designed to develop students’ knowledge, awareness and understanding 
of one of the most challenging focuses facing organisations today - the role, relations and 
relevance of people in the workplace. The purpose of this module is to examine and 
critically assess a number of key concepts and issues associated with behaviour in 
organisations. It is designed to develop students’ understanding of the key characteristics 
of work organisation, the context of organisational behaviour, and how a number of 
different organisational variables affect individual and organisational performance.  This 
module discusses the role of contemporary business in the modern digital age.  It seeks 
to consider the changing role and nature of business and how it influences society and 
the way business is conducted. Organisational Behaviour is interdisciplinary in its 
approach. During the module students will have the opportunity to apply different 
theoretical and disciplinary perspectives to understanding how the themes and tensions 
of OB relate to managers and workers, as well as society and culture more widely.  
 
Assessment weighting: Coursework 100%  
 
 
 
 
 
 
 
 
 
 
 



Ethics Governance and Corporate Citizenship 
This module seeks to introduce students to a full range of questionable business practice 
and considers the impact they have on society and business reputation and standing.  
Topical issues and news related incidents alongside traditional / well known situations 
drawn from media and televised reproduction (eg film) The module allows students to 
debate and consider key ethical issues and scandals within the context of business 
decision making and provide them with a framework for ethical decision-making and to 
make each student aware of the relevance and importance of business ethics in a global 
economy. 
 
Assessment weighting: Examination 100%  
 
Management Principles 
It is important for managers and HR professional to know how the organisation works.  
This module will give a broad awareness of the fundamentals in business from a 
financial, economic, marketing and organisational perspective. The skills learned can be 
applied to any business organisation but learning for this module will be likely to give 
greater emphasis to a small business environment with the aim to make the 
interdependencies of the above areas more apparent. The fundamentals will be 
delivered in the lecture with the aim of giving all learners a basic awareness of the 
various disciplines and the associated issues that may arise. 
 
Assessment weighting: Coursework 100%  
 
Introduction to Human Resource Management 

The module introduces the students to how organisations can drive sustained 
performance by creating a high-performance work organisation (HPWO).  It aims to 
introduce students to the key concepts and theories underlying Performance 
Management and how these relate to individual employee performance.  It will consider 
performance as a systematic and continuous process for enhancing organisational 
performance by developing the performance of individual and teams, taking account of 
different organisational contexts and environments. 
 
Assessment weighting: Coursework 50% | Examination: 50%  

Management Skills 
This module provides students with a broad understanding of the key concepts and 
principles of management and leadership. It considers the differences between 
management and leadership, through the development of theories and models, and the 
impact on organisations of different approaches. The module also allows students to 
analyse their own management and leadership skills and devise a personal plan which 
will allow them to develop these further. 

Assessment weighting: Coursework 100%  

 

 

 

 

 



Managing Finance 
This module is built around key decisions that managers must make on a day to day 
basis; what to produce, how and how much, at what price, how to best use the resources 
available. The focus is on costs; understanding costs, cost behaviour, and using this 
information for planning and control decisions. The control aspect concerns the 
monitoring of results; making sure that all is going according to plan. This information 
and knowledge is applicable to all sorts of organisations; non-profit, retail, wholesale, 
manufacturing. 
 
Assessment weighting: Coursework 100% 

 

Project Management 
Organisations frequently require both an understanding of how and why data is acquired, 
and an ability to collect, analyse and interpret it. These skills are also important if 
students wish to progress to postgraduate study or careers in consultancy services.  This 
module considers the use of quantitative and qualitative research methods in subject 
contexts, and allows students to develop skills in the collection, analysis and reporting of 
relevant data. In addition, this module will develop students’ project planning and 
management skills as a tool to manage the research process. Students will understand 
the theories and processes of project management, the role the project manager, project 
team and champions play, and the range, scope and complexity of modern projects. 

Assessment weighting: Coursework 100% 

Human Resource Management 
The module explores the changing nature of work and contemporary issues in people 
management. This module will seek to encourage students to consider the various 
aspects of people management as part of the wider culture and managerial contexts in 
which they have been developed. The module will consider the psychological and 
sociological issues related to the management of people and the issues around people 
management. To consider the development of people management strategies in the 
context of the Principles for Responsible Education (PRME). 

Assessment weighting: Coursework 100%  

Strategic Analysis 
The aim of this module is to provide students with knowledge of marketing planning in a 
global context. With markets shifting and changing constantly it is crucial that businesses 
and other organizations are able to assimilate information and conduct effective 
marketing planning. This module provides knowledge and understanding of marketing in 
an applied context. Key marketing theories and principles are applied to the practical 
aspects of marketing planning. Students learn how to analyse marketing requirements as 
they affect a particular operation and work towards producing a workable marketing plan 
that covers all the relevant aspects of marketing. Students will use real life cases or work-
based material. 
 
Assessment weighting: Coursework 100%  
 
 
 
 
 
 



Entrepreneurial Marketing 
This module aims to provide students with an overview of marketing communications 
from both theoretical and managerial perspectives. The role of Integrated Marketing 
Communications will be examined as an influence on buyer behaviour and as a major 
element in the marketing mix. 
 
Assessment weighting: Coursework 100%  

 


