
Module Synopsis – Postgraduate Diploma in Engineering Management 
 

 

Technopreneurship  

The aim of this module is to expose students to the exciting, challenging and increasingly 

complex work of entrepreneurship and business ‘start-ups’. This will give a sense of the 

challenges inherent in starting up and running a new enterprise. Students will also 

develop a critical understanding of contemporary discourses surrounding ‘entrepreneurs’ 

and ‘entrepreneurship’ as they are found in the wider culture and society at large. 

 

Assessment weighting: 100% coursework  

 

Accounting and Finance for Decision Making 

This module is built around key decisions that managers must make on a day to day 

basis; what to produce, how and how much, at what price, how to best use the resources 

available.  The focus is on costs; understanding costs, cost behaviour, and using this 

information for planning and control decisions.  The control aspect concerns the 

monitoring of results; making sure that all is going according to plan.  This information and 

knowledge is applicable to all sorts of organisations; non-profit, retail, wholesale, 

manufacturing. 

 

Assessment: Coursework 100% 

 

Strategic Human Resource Management  

The module explores the changing nature of work and contemporary issues in people 

management.  This module will seek to encourage students to consider the various 

aspects of people management as part of the wider culture and managerial contexts in 

which they have been developed.  The module will consider the psychological and 

sociological issues related to the management of people and the issues around people 

management. To consider the development of people management strategies in the 

context of the Principles for Responsible Education (PRME). 

 

Assessment: Coursework 100%  

 

 

 

 



Project Management 

Organisations frequently require both an understanding of how and why data is acquired, 

and an ability to collect, analyse and interpret it.  These skills are also important if 

students wish to progress to postgraduate study or careers in consultancy services.  This 

module considers the use of quantitative and qualitative research methods in subject 

contexts, and allows students to develop skills in the collection, analysis and reporting of 

relevant data. In addition, this module will develop students’ project planning and 

management skills as a tool to manage the research process. 

 

Assessment weighting: Coursework 100%  

 

Introduction to Research 

The aim of this module is to provide students with knowledge of marketing planning in a 

global context. With markets shifting and changing constantly it is crucial that businesses 

and other organizations are able to assimilate information and conduct effective marketing 

planning. This module provides knowledge and understanding of marketing in an applied 

context. Key marketing theories and principles are applied to the practical aspects of 

marketing planning. Students learn how to analyse marketing requirements as they affect 

a particular operation and work towards producing a workable marketing plan that covers 

all the relevant aspects of marketing. Students will use real life cases or work-based 

material. 

 

Assessment: Coursework 100%  

 

Applied Special Project 

The aim of this module is to facilitate and express independent enquiry in a small scale 

substantial piece of individual self-directed research work.  This module provides students 

with the opportunity to conduct a piece of research through individual and independent 

activity and to present their findings in using visual aids and in written academic format 

that meets professional standards.  Students will develop research objectives, formulate 

appropriate methodologies, and apply problem solving and analytical skills in a business 

context of their choice. 

 

Assessment: Coursework 100% 


